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Implements Order Express

The Challenge The Results Customer Service and Shipping Rates

Business has been increasing for Komet, andit 0 We have extremely buslppravays in the

warehouse and this has helped enormously
to get packages done more efficiently. If a
customer doesnd6t get t
we tell them wedre goi
they dondt get it by t
probl em!

became apparent that the shipping area
needed a change. There was only one
shipping station, which often became a
bottleneck. And, the old shipping software
product was limited:

o

e There was only one integrated carrier

Barbara explains that with the previous
software there was only one shipping station.
The product would pile up, because only one
person could manifest the packages. 6 Wh e n
we went to Order Express, we decided to

have more shipping stations, we ended up

with 4 shipping stations and it just made
everything so much easier -f ast er ! 6

e Workers had to use other systems or
websites for international shipping or
other carriers

And, because Order Express has been running
so smoothly, Barbara has noticed that she
gets far fewer calls about the system than

up

before. 0 | t has freed

= ynsrsress

=)

Barbara Fick, ERP Administrator, was asked to
find a way to improve and streamline the

shipping process, and to reduce bottlenecks = Ued e
and | ate shipments. She |\IIIIHIIIIIll\IIIIIIIHII
Express. = 220
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Because TCM Order Express integrates

multiple carriers, Komet now offers their

dustomers choices larad gavinga: red nthey are
aorgsideting rae khiogpingtinothe &uturé asn d
Q@rdeioExpresswinakes thisasimples 0 Rr e v igo u
didndét even have tha

think wedre servi our

ng

When Order Express was implemented, the
major carriers were anxious to have Komet as
a customer. As a result, Komet negotiated
better rates than before, saving more money

1 d e rfor their customers!
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