
 

òI realized that eProduction 

would help improve our 

Data Collection capabilities . 

But, I had no idea how much 

it would improve them!ó 

òThe biggest improvement 

has been the inventory. 

There are so few mistakes!ó 

òThe sooner you put it in 

place, the sooner youõre  

going to reap the benefits.ó. 
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Alto -Shaam reduces  

labor entry errors by 90%  

using TCMõs eProduction! 

Flashback  

Itõs quitting time, the employees have left for 

the day and Shop Supervisors Doug Owens and 

Rosie Mayer want to go home. But, before 

they can, they need to review the dayõs shop 

orders to correct errors. 

òWe had to check orders every day to make 

sure the quantities were right. It used to 

take at least 45 minutes every day in each 

department because the employees made 

so many mistakes.ó Said Doug. Rosie agreed. 

ò People couldnõt really see what operation 

they were on. They would scan the wrong 

operation and youõd get a start that didnõt 

match an end, and so on. Those mistakes 

would build, and build and build throughout 

the day. By the time you had a chance to 

look at it, the employees were gone. We 

had to try and figure 

things out for 

ourselves. Just to fix 

one transaction 

could take half an 

hour!ó 

And, there were lots 

of mistakes. The 

Supervisors were not 

the only ones who spent too much time 

responding to them. Brenda Halaska is the 

Production Control Manager at Alto-Shaam. 

Her staff spent 12-15 hours daily just 

correcting these errorséPrior to eProductionõs 

implementation they averaged 200 to 250 

errors each week. 

Jane Greseth, the Assistant MIS Manager knew 

things had to change. The errors were not 

only costly to fix, but they were affecting 

inventory too. òI needed to find something 

to help our inventory management to be 

more accurate. I found eProduction and I 

realized that would also help improve our 

Data Collection capabilities. But, I had no 

idea how much it would improve them!ó 

Alto-Shaam has been growing quickly ð as 

much as 25% a year for the past 4 years. It 

was time to fix this growing problem before it 

got even more out of hand. Jane 

recommended that they implement TCM 

eProduction at both the Menomonee Falls 

headquarters and the facility in Mexico in the 

fall of 2007. 

The Solution  
Jane had seen a demo of TCM eProduction 5 
years prior, and knew at that time that the 
product would solve many problems for Alto 
Shaam. However, due to the growth spurt 
they were experiencing (including several 
TCM upgrades) she felt that the users would 
have a hard time implementing yet another 
system. She would come to regret that 

decision! 

TCM eProduction was selected primarily for 

two reasons: The most critical was to improve 

the accuracy of the inventory. The other was 

to improve the data collection on the shop 

floor. Alto-Shaam did look at other products 

but selected eProduction for its features and 

integration with TCM. 

òWe cut 5 to 6 thousand shop orders a 

monthéthatõs an unbelievable amount of 

information to push through the system for 

accuracyé.I wanted to find something that 

would streamline that process and reap the 

benefits in other areas - specifically, the 

inventory.ó 

Implementation  
Jane likes to be cautious about system 
changes, so she makes sure the proper 
training  and preparation is done to ensure 
success. She worked with Ted Winston, their 

WorkWise Account Manager.  
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òHe came onsite many times. He was 

extremely instrumental in giving us a 

comfort level, and making sure weõd be 

able to address any issues that came up. As 

it turned out, we didnõt have any, but he 

was readily available.ó 

Alto-Shaam rolled out the two manufacturing 

buildings in Menomonee Falls first. Once those 

ran smoothly, she went on to roll out in their 

new facility in Mexico. Since Jane doesnõt 

speak Spanish (she used an interpreter), she 

expected this to be a little tricky. 

ò I was totally taken aback and amazed! I 

trained all the employees and brought up 

the entire Mexico facility in one day!ó 

Doug and Rosie like the fact that the system is 

so easy too. The employees can quickly see if 

they have made an error and correct it on the 

spot. Doug even has one employee that 

cannot read. Heõs able to operate eProduction 

without any problemésomething that 

impressed Doug very much! 

 

 Results:  

90% error reduction in first 6 weeks!  

Jane was very surprised at how quickly 

eProduction made a difference! In the first 6 

weeks they experienced a 90% error 

reduction.  Cathy Phillips is in charge of 

monitoring the error rate. òWe used to 

average 200 to 250 errors in a week. 

Currently we have about 20 -25 errors. That  

is a great improvement for every area!ó 

Jane notes, ò We pushed error correction 

from Production Control back to the shop 

floor which is more real time.ó 

Doug used to spend 45 minutes or more per 

department every day correcting mistakes.  

òIt saves me a valuable amount of time! I 

canõt explain how many errors we had 

before that I had to go throughénow you 

donõt get even half ð not even a 16 th  of the 

mistakes as far as Iõm concerned!ó 

And, being able to rely on the inventory and 

data is a relief. Rosie says,ó I can confidently 

not monitor the system all day long - which 

we used to have to do, quite a bit.ó  Brenda 

agrees. òFrom a production control side, 

the biggest improvement has been the 

inventory. There are so few mistakes, I 

donõt have to rush around every day taking 

care of fires, finding parts etc. I can really 

rely on my inventory - if it says itõs there, 

itõs there.ó 

The Future  

Jane is thrilled with the results so far. And, 

sheõs really looking forward to using more of 

eProductionõs features at Alto-Shaam. òI am 

very anxious to use the ability to attach 

the documents to a part number in 

eProduction. Then our shop people can see 

the Bill, can see the drawing, can see the 

wiring. We havenõt done that yet, we just 

havenõt gotten to that point, but I am 

looking forward to that.ó 

WorkWise Service and Staff  

Alto-Shaam has experienced top notch support 

according to Brenda. òFor the few times we 

had to call support, it was usually because 

we didnõt fully understand the way 

something worked, but support and help is 

just a phone call away.ó 

What Advice Does Alto -Shaam have for 

those considering eProduction?  

òIõd highly recommend eProduction. Itõs 

helped us in ways that I was not even 

looking for! I think it would help anybody,ó 

says Brenda. 

Jane regrets waiting so long. òAfter having 

eProduction now, I wish we would have 

done this 5 years ago. That was a mistake! 

The sooner you put it in place, the sooner 

youõre going to reap the benefits.ó  

Jane Greseth  

Assistant MIS Manager  

 

Alto-Shaam, Inc., 

manufacturers equipment 

for the food service 

industry. They specialize in 

cooking and holding ovens, 

combitherm, holding 

cabinets, rotisseries, 

heated buffet servers, 

convection ovens and heated display 

cases. Alto-Shaam products are used for 

retail, food service and convenience stores 

and their customers include Grasch Foods, 

Luxor Hotel & Casino, Mandalay Bay Resort 

& Casino and Exxon Mobil food services. 

In  2007 Alto-Shaam was named Best in 

Class Manufacturer for Cook and Hold 

Ovens by Foodservice Equipment and 

Supplies magazine , for the 7th consecutive 

year! 

Alto-Shaam operates 2 manufacturing 

facilities at their headquarters in 

Menomonee Falls, Wisconsin and has 

recently opened another in Mexico. 
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