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TCM Planning Suite provides you with
powerful material and resources planning tools
to maximize throughput, while meeting ever–
changing customer requirements.



TCM® PLANNING

Master Scheduling
MAKING TRUE TIME-BASED MANUFACTURING A REALITY

Today’s manufacturer must reduce the time between
the booking of a customer order and its shipment to
the customer’s location.

TCM’s Master Scheduling develops an overall produc-
tion plan for your operation.  The resulting plan is
stated in weekly quantities over a user-defined Master
Scheduling time horizon.

TCM Master Scheduling allows planning by forecast,
booked orders, or both.  Planning by booked orders
only can become a problem where the order horizon
may be too short in relation to the manufacturing
lead-time.  When planning by forecast only, however,
the demand is only as good as the forecast.  In
addition, planning by forecast is insensitive to real–
world demand spikes that can adversely impact
production plans.

With TCM’s Master Scheduling you can get the best
of both techniques, because the forecast is con-
sumed by actual customer orders.  Master Scheduling
allows the use of both forecast and booked orders
and provides the ability to address the near– and
long–term issues of demand.

With Just–In–Time (JIT) customers, Master Schedul-
ing smooths the impact of peaking, fast–changing
demand patterns by utilizing reach-back and look-
forward smoothing techniques.

Using the Master Scheduling module, you can access
a range of windows to quickly determine whether the
master schedule for a particular item is achievable.

Each of these views is available on a time-phased
basis to help you pinpoint and adjust to problem
areas.  Master Scheduling increases material require-
ment predictability by establishing a consistent pro-
duction schedule that considers both forecast and
customer orders.  Customer service is improved
through available–to–promise features that allow you
to check item availability and to quote an achievable
promise date.

Rough–Cut Capacity Planning
A REALITY CHECK FOR YOUR MASTER PRODUCTION
SCHEDULE

TCM’s Rough–Cut Capacity Planning (RCCP) lets you evaluate
the feasibility of your master production schedule in relation to
the load it places on critical resources, such as capacity, space
and working

Master Scheduling

Planning

Material Requirements

Rough-Cut Capacity Planning

Bill of Material

Planning is one of seven suites in the TCM® enterprise system from WorkWise, Inc.  Since its first release in
1978, TCM® has provided increasingly powerful, multifunctional software applications for make-to-order, engi-
neer-to-order, make-to-stock, repetitive, and mixed-mode discrete manufacturing.

TCM Planning provides discrete manufacturers the tools needed to effectively manage demand in
today’s time-competitive marketplace.  This suite is part of a closed loop system that pulls information from the
entire enterprise. The process begins with your business plan where your company’s mission, marketing plan,
and financial and production directions are set.  It takes into account product plans and distribution channels, and
most importantly your customers’ needs.  TCM Planning interfaces with your production plan to weigh factors
such as the size of the labor force, the inventory level, customer service objectives, and capacity resource
requirements and generates a schedule of time-phased supply order suggestions for both purchased and
manufactured items.



Managing demand through full MRP & MPS functionality

capital.  RCCP lets you know if the resource requirements
exceed available resources, if the master schedule must be
changed or if additional resources must be planned.

Rough–Cut Capacity is considered a long–range planning
function intended to balance the ability to meet customer
demand with the need to maintain a reasonable level of load on
the company’s resources.

Rough–Cut Capacity may be used to check the plan for
execution potential.

Planning Bill of Material
PLANNING PRODUCTION FOR FEATURES, OPTIONS OR
SUBASSEMBLIES

Planning Bills allows you to take planning one level
down from the finished product when many options
exist for the final manufactured item.

Planning Bills extends the power of Master Scheduling.
It enables you to forecast at an aggregate level, yet
provide consumption at the actual MPS item level.
For example, family forecasts may be expressed for
standard end items with quantities prorated by per-
centages, so forecasts may be expressed by region
or by product family.  For optioned products, Planning
Bills let you forecast demand for components and/or
subassemblies in anticipation of option mix percent-
ages from incoming customer orders.  That way, the
forecasting function is more practical for highly
optioned products.  The end result is an optimal
inventory level and excellent customer service.

Material Requirements
THE HOW, WHAT AND WHEN OF YOUR MANUFACTURING
OPERATION

Nearly every manufacturer has the same fundamen-
tal concerns: What products should be produced?  In
what quantity?  By what date?  Without the answers
to these questions, no detailed planning is possible.

TCM’s Material Requirements module allows products
to be scheduled and forecasted and a complete
material plan to be prepared.  This material plan
determines the quantities and delivery schedules of
the needed components.

Material Requirements meets the needs of the shop
floor through its ability to use captured bills of material

Material Requirements not only allows you to schedule
based on predicted demand, but also lets you stabi-
lize production rates by producing items for stock in
periods of low demand.

Material Requirements is integrated with TCM’s
Inventory Management and Bill of Material modules.
And, to realize the full potential of MRP, TCM’s Cus-
tomer Order Processing, Purchasing/Receiving,
Requisitions, Shop Floor Control and Master Schedul-
ing modules are highly recommended.

With complete Material Requirements functionality in
place, your management can make use of sound
planning data that can be seamlessly translated into
an achievable schedule of purchasing and production
orders.  While the final decisions and scheduling are
left up to your people, TCM’s Material Requirements
lets them make those decisions far more accurately.



TCM Pre-integrated software suites that put the ENTIRE manufacturing
enterprise at your fingertips

The TCM suites are available in key groups or as an entire comprehensive manufacturing enterprise
management system.  All are designed to run smoothly and seamlessly with one another.

PRE-INTEGRATION FOR EASIER UPGRADES AND SEAMLESS CONNECTIVITY SPELLS A
FAST TRACK TO THE BOTTOM LINE.
Because TCM is pre-integrated, all seven suites interface seamlessly with each other and with
commonly used third-party applications.  That means TCM may in fact be the most versatile set of
manufacturing software functionalities currently available to discrete manufacturers.

OPEN INDEPENDENCE MEANS YOU CAN FOCUS ON THE BUSINESS SOLUTIONS, NOT
THE PLATFORMS.
All seven TCM suites run on Microsoft Windows and Linux operating systems and a variety of
hardware platforms.

ONE SYSTEM.  SEVEN POWERFUL SUITES.

Product Data Management
(PDM)

Allows you to effectively control the
creation and changes of product and
process definitions.

Planning

Provides you with powerful material and
resource planning tools to maximize
throughput, while meeting ever-changing
customer requirements.

Supply Chain Management
(SCM)

Provides the business tools to assist in
purchasing & receiving, managing multiple
warehouse inventories and processing
customer orders.

Manufacturing Execution System
(MES)

Gives you real-time control of all phases of
shop floor activity.

Finance, Accounting & Adminis-
tration (FAA)

Offers you the business tools needed for
proper financial control over the entire
enterprise.

Decision Support & Enterprise
Tools (DSET)

Provides powerful, graphical access to data
and documents and enables you to link this
important information to those within or
outside of your enterprise
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Web Applications

Provides you with web browser-based
applications that improve Customer Service
and Sales, optimize your inventory processes
and create greater visibility onto your
Production Floor.
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